	Club Policy # 103




 RE:  CLUB CHAIN OF COMMAND AND RESPONSIBIITY / AUTHORITY
1.0   Should a conflict arise at the Club requiring a person to take charge or render a judgment representing the corporation, the following is a list by position of the order of authority and responsibility:

1.1  Club President

1.2  Vice-President

1.3   Secretary

1.4  Treasurer

1.5  Public Relations Officer
1.6 Senior Board Member (By length of membership in the club either continuous annual or life)
      1.8  Other Board Member in descending order of seniority
      1.9  Club Business Manager

      1.10 Senior Club Member (by length of membership in the Club either                         
continuous annual or life)


      1.11  Should a conflict arise or other situation requiring a person to 


take charge such as but not limited to: 

1.11.2  A serious accident
1.11.3  A possible lawsuit
1.11.3 Unlawful or disorderly conduct
1.11.4 Possible unfavorable publicity
2.0  Any legal action

The senior person on hand, at the time, on the scene, will act with authority to temporarily handle the situation.  That senior person will, as soon as possible, notify the President, Vice President or other person acting in his behalf.  The President will review all such actions with the Board.

